
for this firm owner,  
the good life is about 
much more than a  
healthy bottom line.

PERfECT  
balance

Z Basics: founded in 1992, cyron 

& company is based in west grove, 

pa. the firm provides accounting, tax 

planning, and returns preparation for 

individuals and small businesses. it’s 

growing the small-business side of 

its operation, with services including 

payroll and business planning.

Z weBsite: the firm offers a 

range of resources online—including 

calculators, a refund tracker, and 

secure client portals created using 

netclient cs—at cyroncpa.com.

Z software: cyron & company 

takes full advantage of the entire  

cs professional suite of products.

firm facTs

if you asked a room full of women whether they think they “have it 
all,” chances are michele K. cyron, cPa, would raise her hand.

she’s the owner of cyron & company in west grove, pa., a business she’s run 
for more than 20 years. she’s also been married to her best friend for nearly  
25 years, and they’re the proud parents of five kids ranging in age from 15 to 23.

and cyron has made it all work, without having to sacrifice what matters 
most to her. “i’ve been very fortunate to be able to do what i love—i truly enjoy 
accounting and taxes,” says cyron. “but i also love being a mom, and in all 
these years i don’t think i’ve ever had to miss anything important in their lives.”
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the home team: michele cyron 
admits using similar organizational 
tricks at home and work—including 
color coding.
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when she started college 

at the university of 

delaware, michele cyron 

had to choose between 

studying to be a teacher  

or a cpa. 

the decision she made is 

obvious, but she’s never 

lost her love of teaching.

“so many clients will 

say to me, ‘i never 

understood that until you 

explained it to me,’” says 

cyron. “i want people to 

understand what they’re 

doing, and i think my love 

of teaching is one thing 

that sets our firm apart.”

teachable 
moments

—Michele Cyron

“ “A wise person once told me, ‘a good mother 
makes each of her children think they’re 
truly her favorite, and that comes from 
giving them your undivided attention.’ I do 
that with my kids and with my clients.

tHe Best of BotH worlDs 
in the early years, cyron found ways to juggle 
work and family. she’d been working at a large 
cpa firm when she and her husband, don, 
decided to start a family. after their first son  
was born she worked part-time for a while.  
one year later, cyron started her own business 
out of the basement of their home.

“i feel like i got the best of both worlds—being 
a mom and a cpa—because i didn’t buy a 
practice,” she says. “i let my practice grow.” 

that was 22 years ago, and her practice has 
grown by 10 to 20 percent every year since. 
it didn’t take long before she outgrew her 
basement and rented an office. cyron worked 
three days a week except during tax season, 
when she worked full-time. but she always 
closed the office at 3 p.m., even if it meant  
going back to work after don got home.

“being home for the kids was very important to 
me,” says cyron. “it’s a little easier now with 
thomson reuters tools like saas, but we still 
made it work then.” she’s quick to praise her 
husband and kids for their support and help 
over the years. 

and, like all moms and dads, cyron got creative 
in the ways she managed parenting and being a 
professional. she even had an ottoman tucked 

into a corner of her office that turned into a twin 
bed, in case one of the kids was sick and had to 
come to work with her.

organization was also essential if she was going 
to make time for all the kids’ activities, house 
management, and work duties. 

when they were little, each one of cyron’s 
children was assigned a color so they’d know 
which towel, toothbrush, and other items were 
theirs. “i even wrote on the bottom of their  
socks with colored markers,” she remembers. 
“how else will you keep it all straight when 
you’re doing laundry for seven people?”

she’s even applied some of these domestic  
tricks for organization to the workplace. at 
her office, which now includes a staff of four, 
she uses color-coding to differentiate between 
netclient cs folders.

“when you’re a one-person business, it’s all  
in your own head,” says cyron. “but when  
you’re working with a team, you need to 
establish procedures and it’s important that 
everyone does things the same way.”

streamliNiNg Day to Day
hammering out a set of processes for the 
practice took some time, she admits, but it  
was well worth it. everyone sat in the conference 
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room and mapped out their responsibilities.
“we reviewed every procedure until everyone 
knew exactly what happens, step by step,” 
says cyron. “and it’s all written down in case 
anyone needs a reminder.”

the firm applies the same approach to the 
way they use the cs professional suite. “to 
make sure we’re all using it efficiently, we 
need everyone’s dashboard looking exactly 
the same,” cyron explains.

she relies heavily on practice cs to run  
her daily operations. the team enters every 
single client interaction into the software, 
from phone conversations to billing. that 
means there’s always an easy source of 
reference—and everything is in one place.

“when the information is correct in  
practice cs, you know it’s correct in every 
single one of your products,” says cyron. 

working in a cloud-based environment is 
another way the firm maintains a high level  

of productivity, not to mention client service.  
“i’m able to provide solutions to my clients as 
soon as they call,” cyron explains. “i can take 
care of it right then and there, instead of them 
having to schedule an appointment to meet 
with them on site.”

maximizing these kinds of efficiencies is one 
significant secret to cyron’s success, both 
at work and at home. Just as she has for her 
home team, she’s created procedures to help 
her clients with tasks like bookkeeping. 

for cyron, one of the biggest time-savers  
of all is being able to do a task with fewer 
clicks. that’s why she relies so heavily on 
practice cs, which allows her to move 
seamlessly from one task to another.

“if i can save five minutes a day, over a week 
that’s half an hour,” says cyron. “that means i 
can get home or to the hockey rink on time. i’m 
giving my clients what they need, i’m giving my 
family what they need—and knowing i’m not 
missing anything makes me better at both.”

working 
together:  
cyron’s office relies 
on communication 
and teamwork—
plus software like 
practice cs.

more 
michele
watch a video 
interview with 
michele cyron  
from the 2012 

thomson reuters 
users’ conference at 

bit.ly/michele-cyron.
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if you’re using Linkedin® to simply collect contacts, 
    you’re doing it wrong. sort of. Learn how to create 
         a social strategy with purpose.
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Building  
 Your Network



Yes, LinkedIn is a great way to connect 
with other professionals, especially 
industry peers and potential clients.  

but to really do linkedin right, you want to establish 

a voice and a presence that tells people who you are 

and why they’d want to do business with you.

this is exactly what mcdonald & osborne, pa, has 

done with linkedin. based in naples, fla., the firm 

has steadily grown its social media presence over the 

last two years—with an emphasis on “social.”

Blog DriveN

the firm’s social media strategy, which also includes 

a presence on facebook and twitter, revolves around 

their blog (mo-cpablog.com). according to stephen 

osborne, one of the firm’s social media managers and 

a tax preparer/accountant, most of their social media 

traffic has come from linkedin.

“you develop a lot of connections very quickly,” 

explains osborne, who maintains a personal  

page along with the firm’s company page. “but  

it was by joining local business groups and  

professional organizations that we really started  

to see the benefits.”

osborne’s sister, lisa, who also handles social media 

at the firm along with office administration, has a 

personal linkedin profile, too. whenever they go 

live with a new blog post, they share it on all their 

linkedin pages and with all the professional groups 

in their network.

“people get notifications of what’s going on in  

those groups and they review it,” says osborne. 

“we’ve gotten a lot of good feedback and interaction 

that way.”

real-worlD reacH, oNliNe

by centering the firm’s social media strategy  

around their blog, they keep their website active so 

that the firm’s name stays near the top of internet 

search engines, leading to referrals. having seen 

how well real-world referrals worked for their firm 

over the last 30 years, applying a similar approach 

online made sense.

in fact, many of the connections the osbornes 

have made online have evolved into personal 

connections ranging from lunch meetings to business 

collaborations. lisa believes one reason they’ve been 

successful in establishing meaningful connections  

is the kind of content they share. 

“it’s not always complex accounting information,” she 

explains. “we try to put some humor in there, too, 

along with helpful information that people might be 

looking for from a firm like ours.” for example, during 

the height of tax season the firm shared an article on 

quick ways to refresh your brainpower—a great read 

for anyone, not just accountants.

the osbornes initially worked with a social media 

consultant, a step they’d recommend to anyone 

getting started. now they handle all their online 

interactions themselves.

although stephen urges firms to avoid getting too 

bogged down in a single social media outlet,  

linkedin has proven to be the most successful for 

mcdonald & osborne. “in our line of business, 

you’re more likely to connect with young business 

professionals in your area on linkedin,” says lisa.  

“it’s been a great networking tool.”
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BrANCh out
mcdonald & osborne has a 
presence on the major social media 
outlets: Linkedin, Twitter, and 
facebook. They’ve started getting 
more active on google+, too. 

“i’d suggest not limiting yourself 
to a single outlet,” says stephen 
osborne. “Try to incorporate all of 
them into your strategy.”

here’s where you can find  
mcdonald & osborne online: 

 
facebook.com/
mcdonaldosbornepa

 
twitter.com/ 
mcdonaldosborne

 linkedin.com/company/
mcdonald-&-osborne-pa

linkedIn 
Stats
• financial services  

is the second-largest 

industry represented 

on linkedin,  

with more than  

2 million users.

• there are more  

than 200 million 

linkedin 
members in  

200 countries.

• more than 

2.6 million 
companies  

have linkedin 

company pages.

• in 2012, linkedin’s 

membership grew 

by almost  

40 percent 

compared to 2011.

Building  
 Your Network




